
Start

Is the Estimated Contract Value less 
than £25,000?

Use at least one supplier from the works 
approved list.  Ensuring Value for Money.

If not appropriate, refer to CSOs

Yes

No

Yes
Is it a contract for works?

Is the Estimated Contract Value £25,000  
or more but less than £100,000?

Use at 3 supplier from the works approved 
list, including at least one local supplier where 

possible.  Ensuring Value for Money.
If not appropriate, see CSOs

Yes

No

Yes
Is it a contract for works?

No

Ensure Value for Money

No

Obtain 3 written quotes as a 1-stage process 
including at least one local supplier where 
possible.  If advertised, do so on Contracts 
Finder.  If not appropriate, refer to CSOs

Is the contract for works? Invite suppliers from the Works Approved list 
to reasonably ensure 5 tender responses.

If not appropriate, refer to CSOs.

Yes

No

Yes
Is it below the EU threshold?

No Follow an EU Compliant tender 
process; refer to Procurement Advice 

Team

Is the contract above the relevant EU 
threshold?

Follow an EU compliant process; refer to 
Procurement Advice Team

If not appropriate, refer to CSOs.

Yes

No
Place Contract Award Notice on 

Contracts Finder for all contracts over 
£25,000 in total value

Obtain 5 written quotes as part of a 1-stage 
procurement process

Must advertise on Contracts Finder.
If not appropriate, refer to CSOs

Place Contract details on council’s 
Contract Register for all contracts over 

£5,000 in total value

For contracts where Estimated 
Contract Value is above relevant EU 
threshold, a six-monthly monitoring 

report to the relevant DCRB

Where the contract relates to a 
Strategic Procurement or was awarded 

by an individual decision maker, an 
annual monitoring report to the CCRB, 

within six months of the contract 
anniversary.

Overview of procurement process and post-contract requirements.
Use of the council’s eProcurement system is encouraged in respect of all procurements.

Procurement Process Overview



Start

Is this a services contract with an Estimated 
Contract Value of £10m or more (not 

including capital investments)?

DCRB (or all 
relevant DCRBs 

where this 
affects the 

budget of more 
than one)

CCRB
Decision taken by 

individual decision 
maker

Is the contract a strategically important 
contract for services, goods or works, where 

a pre-procurement assessment has been 
requested by the relevant cabinet member?

A decision on the Gateway 0 (GW0) pre-procurement strategic assessment is only for service contracts 
either with an Estimated Contract Value of £10,000,000 or more or of strategic importance to the council.  

Yes

No

Yes

No

Is there any other substantial reason to 
compile a strategic assessment?

No

No  pre-procurement strategic assessment 
(GW0) report required

Yes

Decision on Pre-Procurement Strategic Decision (Gateway 0)



Start

Decision taken by 
chief officerIs emergency action required to 

prevent a risk of injury or loss of 
life, or to the security or structure/
operating viability of a property or 
other tangible or intangible asset?

Does the procurement relate to 
insurance, pensions or treasury 

management?

Is this a Strategic Contract?  Yes, if any of the 
following apply?:

1. Estimated Contract Value £4m or more for 
supplies/services or £15m or more for works
2. a significant change to a previous service

3. possible externalisation
4. significant transfer of asset or staff

5. political sensitivity
6. contract carries a high level of risk 

Written report 
to CCRB within 

6 months of 
action taken

DCRB

Decision taken by 
strategic director of 

finance and 
governance*

DCRB CCRB
Decision taken by 

cabinet

Is the Estimated Contract Value  £2m or 
more but below £4m for supplies/services 

or £10m or more but below £15m for 
works?

DCRB CCRB
Decision taken by 

individual decision 
maker

Will the contract affect the 
budget of more than one 

directorate?

DCRBs of all 
directorates 
concerned

Decision taken by 
chief officer 

responsible for 
contract*

Is the Estimated Contract 
Value over the relevant EU 

threshold?

Is the LCO 
requesting 
approval to 

proceed with a 
single tender or 

to negotiate with 
a single provider?

DCRB

Decision taken by 
chief officer or 

under their 
delegated 
authority*

DCRB CCRB

Decision taken by 
strategic director of 

finance and 
governance*

A decision on the procurement strategy to be used on any contract with an Estimated Contract Value of £100,000 
or more must only be made after consideration of a Gateway 1 report.  It is recommended that such a report is 
also used for contracts with an estimated value below £100,000.  Gateway 1 reports should consider social value 
and set out how this will be included in any tender process.  Any decisions made under chief officer’s delegation 
must be made in line with their department’s published scheme of management.  

Yes

Yes

Yes

Yes

Yes

Yes
Yes

No

No

No

No

No

No

No

* All procurement strategies with a value of £100k or more should involve a briefing to the individual decision makers before they are implemented

Decision on Procurement 

Strategy (Gateway 1)



Start

Decision taken by 
chief officer

Is emergency action required to 
prevent a risk of injury or loss of 

life, or to the security or structure/
operating viability of a property or 
other tangible or intangible asset?

Does the procurement 
relate to insurance, 
pensions or treasury 

management?

Is this a Strategic Contract?  Yes, if 
any of the following apply?::

1. Estimated Contract Value £4m or 
more for supplies/services or £15m 

or more for works
2. a significant change to a previous 

service
3. possible externalisation

4. significant transfer of asset or staff
5. political sensitivity

6. contract carries a high level of risk 

Written report 
to CCRB within 

6 months of 
action taken

Pensions 
Advisory 

Panel

DCRB CCRB

Decision taken by 
cabinet (or as 

delegated in GW1 
report)

Is the Estimated Contract Value £2m or 
more but below £4m for supplies/services 

or £10m or more but below £15m for 
works?

DCRB CCRB

Decision taken by 
individual decision 

maker  (or as 
delegated in GW1 

report)

Will the contract affect the budget 
of more than one directorate?

DCRBs of all 
directorates 
concerned

Decision taken by 
chief officer 

responsible for 
contract (or as 

delegated in GW1 
report)

Is the Estimated Contract Value 
over the relevant EU threshold?

DCRB

Decision taken by 
chief officer or 

under their 
delegated authority

DCRB CCRB

Decision taken by 
chief officer in 

consultation with 
the strategic 

director of finance 
and governance

Does the proposed 
contract include 

pension arrangements 
terms different to those 

in the Admitted Body 
policy?

Yes

Is the Estimated Contract Value 
£500k or above (for supplies /
services) or above the relevant 

EU threshold (for works 
contracts) and is the contract 
to be awarded to a contractor 
whose bid is more than 15% 
above the lowest received?

Yes
No

No

No

Yes

No

No

No

No

No

Yes

Yes

Yes

Yes

A decision to award any contract with an Estimated Contract Value of £100,000 or more 
must only be made after consideration of a Gateway 2 report.  It is recommended that 
such a report is also used for contracts with an estimated value below £100,000.  Report 
authors should include, as part of the proposed recommendation contained within the 
Gateway 2 report, details of any possible options to extend the contract. Any decisions 
made by chief officer’s delegation must be made in line with their department’s published 
scheme of management.  

Yes

DCRB CCRB

Decision taken by 
strategic director of 

finance and 
governance

DCRB

Decision on Contract 

Award (Gateway 2)



Start

Decision taken by 
chief officerIs emergency action required to 

prevent a risk of injury or loss of 
life, or to the security or structure/
operating viability of a property or 
other tangible or intangible asset?

Does the procurement relate 
to insurance, pensions or 
treasury management?

Is the value of the proposed 
Variation £1 million or more and 
the Variation is permitted by EU 
Regulations (or not covered by 

EU Regulations)

Written report 
to CCRB within 

6 months of 
action taken

DCRB

Decision taken by strategic 
director of finance and 

governance*  (or as 
delegated in GW2 report)

DCRB

Decision taken by 
the chief officer* or 

under their 
delegated authority

Is there an additional 
value to be paid in 

respect of an outstanding 
sum for works, services 

or supplies already 
provided or is an Urgent 

Payment required?

Written confirmation from 
the monitoring officer that 

the sums are legally 
payable must be obtained

A decision to allow a contract Variation of £100,000 or more must only be 
made after consideration of a Gateway 3 report.  It is recommended that 
such a report is also used for contracts with an estimated value below 
£100,000. Any decisions made by chief officer’s delegation must be made 
in line with their department’s published scheme of management.

Yes

Yes

Yes

No

No

No

Payments made must be reported 
to the strategic director of finance 

and governance within 5 clear 
working days

DCRB 
recommended

Yes

No

* All contract Variation decisions with a value of £100k or more should involve a briefing to the individual decision makers before they are implemented.  

CCRB

Is this a Strategic Procurement 
where the value of the 

proposed Variation £4m or 
more for non-works for £15m or 

more for works?

DCRB
Yes

CCRB
Decision taken by 

cabinet

Is the value of the proposed 
Variation £2m or more for non-

works for £10m or more for 
works?

No

DCRB

Yes

CCRB
Decision taken by 

individual decision 
maker

Decision taken by strategic 
director of finance and 

governance*  (or as 
delegated in GW2 report)

Where a decision on a Variation is made in relation to a contract for works, there will also be a deemed variation of the contract of any consultant 
engaged in relation to that works contract. This only applies where the consultant is engaged on a fixed percentage of the works contract value.   

The deemed variation of the consultant’s contract will be by the same percentage as that applied to the works contract.

Decision on Contract 

Variation (Gateway 3)
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